Kylie conceptualised, developed and delivered two empowering and innovative programs aimed at
supporting migrant women in building the confidence and skills needed to enter the workforce.
These initiatives were made possible through funding from the Department of Employment and
Workplace Relations (DEWR) and the NSW Government.

Supporting Migrant Women into Employment program — DEWR

The key to this program was its foundation on a model that empowered migrant women, built their
confidence to succeed and helped them feel welcomed and included as part of Australian society.
The model focused on inclusion rather than exclusion, celebrating the diversity these women bring to
the country and their future workplaces. A vital component of the program was its partnership with
organisations such as Dress for Success, which provided professional attire for participants attending
job interviews. This ensured that the women could present themselves confidently and feel a sense
of belonging in professional settings. Each participant received a personalised career action plan,
allowing Kylie and her team to tailor support to each woman'’s journey. This approach helped address
specific barriers to employment and provided targeted guidance. The program ran for eight weeks,
followed by six months of ongoing mentoring from Kylie and her team. This extended support
ensured the women felt continuously supported and had a safe space to discuss any challenges that
arose after the initial course. An innovative feature of the program was a custom-built app that
allowed Kylie and her team to stay connected with participants throughout the course. This digital
tool provided real-time communication and support, helping the women feel empowered and
reassured at all times. The development of this app was driven by Kylie’s commitment to accessible
and responsive support.

Connecting Women to Trades program — NSW Government

This program, funded by the NSW Government, aimed to break down misconceptions and barriers
preventing migrant women from entering trade industries, particularly through apprenticeships and
traineeships. Kylie designed a comprehensive model that enabled careers teams to support each
woman in overcoming personal and systemic obstacles, while also building the confidence, skills and
knowledge needed to pursue roles in trades. The program included practical training in areas such as
Work Health and Safety (WHS) and the safe use of power tools, which are essential skills for entering
trade environments. This hands-on experience ensured that participants were well-prepared and
confident when entering the workforce. An innovative feature of the program was its collaboration
with major employers, such as Lendlease, which engaged directly with the women through site tours
and information sessions. These employers also encouraged their subcontractors to offer
apprenticeships and job opportunities, creating real pathways into employment. This program was
instrumental in building the confidence and capabilities of migrant women to pursue careers in
trades, which is an area of critical importance to Australia’s workforce. Without this initiative, many
participants may not have had the opportunity, skills, or connections to enter these industries.
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